Governance & Constitution Summary

Evergreen 24 Charity Foundation

1. Institutional Governance Framework

Evergreen 24 Charity Foundation is governed by a formal, registered Constitution that defines the
organizational purpose, membership, and leadership mandates. Our governance structure is
designed to ensure sustainability, long-term impact, and the consistent pursuit of our mission to
serve vulnerable populations.

2. Leadership and Oversight

The Foundation is overseen by a Board of Trustees responsible for providing strategic direction
and ensuring adherence to the organizational mission. Our leadership model includes:

Strategic Oversight: The Board ensures that all programs and operations align with the
Foundation’s core values of integrity, accountability, and transparency.

Executive Management: Day-to-day operations are managed by a leadership team dedicated to
high-impact program delivery and institutional growth.

Conflict of Interest Policy: To maintain organizational integrity, the leadership operates under
strict conflict-of-interest guidelines, ensuring that decisions are made solely in the best interest of
our beneficiaries.

3. Operational Mandate

The Foundation operates under the following institutional guidelines:

Accountability: Leadership is accountable for the effective stewardship of resources and the

achievement of organizational objectives.



Sustainability: We prioritize long-term organizational health, ensuring that the Foundation
remains a reliable partner for communities and donors alike.

Inclusive Decision-Making: We encourage collaborative decision-making, engaging with
stakeholders to ensure our programs are responsive, relevant, and community-driven.

4. Regulatory Compliance

Evergreen 24 Charity Foundation is committed to full compliance with all relevant regulatory and
statutory requirements in Nigeria. Our governance practices are periodically reviewed to ensure

they remain consistent with international standards for non-profit operations.



